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.03rRAL N1TEraIENOE GROUP

D~oP r01' INW 44OZNC ON U, ... R.

Memorandu by theDirector of Central Intelligence

1. By informal arrangement under the coordinatipn of the

C.I.0., M.I.B. has sponsored the organisation of a Planning

Committee, with ropresontation of the C.I.0., State Department,

M.I.B., O.N.I., and A-2, to formulato a plan to utilise the

facilitios of all interostod Oovornment agncios for the produc-.

tion of the highest possible quality of intalligece on the

U.S.S.R. in the slhortcest possible timu. It was agreed that

C.I.0. would take over formal sponsorship of the project at

the earliot posaible momcnt, but that meanwhile active work

on it would bo utarted.

2. The: Planning Committee has drawn up a plan for Development

of Intelligonce on the U.S.S.R. which has been approved in-

formally by each of you. Thu plan provides that atter such

approval, formal action will be arranged for as deemed advisable

by C.I.0.

3. Paragraph 3 of N.I.A. Directivo No. 1 providos a pro-

coduro by which the nucessary' formal directive can be published

and carried out by unanimous approval of the Director of

Centra'l Intelligence and the Intelligence Advisory Board,

witnout action by the National Intelligence Authonity.

4, A draft of a formal directivo is onclosed. If all members

of the Intelligencu Advisory Board concur in the draft without

aubstantial chango, a manting will not be nocossary. It is

recomunded that the draft be approved and that each momber

of the Intelligence Advisory Board arrange for any additional

impleme.ntation requirug by his Department.

SIDNEY W . SOUERS, ;,

. '7, Director. .

C. .
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Draft Central Intelligence croup Directive
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POSD C.Ip. DIR CTIVE .

DEVELOPMNT OF'INTELI;GENC_ ON U.S..R.

Momorandum by thu Diroctor of Central Intouligonou,
W4t1h thc: Unaniioum, Conur ,runc, of thc' Zfl,,tu11 ce Ad,v1.o___rY..Bciard

1. Thecro is an urgont need 'to develop the highst possible

quality of' intolligenoo on the U.BS.R. in the shortest possiblo

time . By in!Formal agreeoment, a Planning Committuu, composad of

a coordinator from tho Cuntral Ingollagenoo Group (C.I.0.) and

represntativos from tho Btate Department, Military Intelligonco

Division (t-2), Office of Naval Intelligenca (O.N.I.) and the

Office of the Assistant Chief of Air staff-2 (A-2), has been

formcd and has drawn up a plan to coordinate and improve* the

production of intelligvnce on the U.S.S.R. This plan has been

approved informally by ill members of the Intelligenco Advisory

Board and is now in uperation.

2. The purposm of this Diructive is to fcrmalize the temporary

agroom.-nt rnd establish it a" a projuct under th. coordination

of th. Director of Cuntral Intolliguncu. The mission of the

projcct is to devolop and pool th. appropriate rumourcum of ill

og.ncies of the. Unitod States Govurnm.nt in order to lnsurce the

production of the highest possiblu Quality of 1ntl1ignce. on

the U.S.S.R. and its pcriphural aroa in the minimum time.

3. A Planning Committee is ustablshud to devime ways and

m.ans for- carZrying out the mission. This Committoe will oonsist

of a coordinator, furnished by the Diructor of Central Intulli-

gt.ncean ofona reproseLntativy each of the Bpecial Assistant to

the $.;cretary of state in Chargo of Rosearch and Intc'lligence;

UNCLASSIFIED



UNCLASSIFIED

the Assistant Chiuf of Staff, 4-2, W.D.G.S.; the Chiuf of

Naval Intulligunou; and the Asaistant Chiuf of Air Staff-2.'

Thy coordinator will act in n supervisorY capacity. Thu

Planning Committoo will sloct a chairmafn and a sicrutary from

'.mong its ruprvsontativos. The chairman of the Committee

will consult thu coordinator whunuver nucuesary to securo

assstanc of the Contral Intolligence Group on problems con-

fronting the Committoo. When appropriate, the coordinator

will most with the Committuo. In case of disagruomont within

the Planning Committee, tho matter will be submitted by the

coordinator to the Director of Central Intelliguncu for

deC sion.

4. . A Working Committaia is ustnblished to carry out the

polioias and plane propnrod by the Planning Committee. It

will b composod of thv necess'ary porsonnel from the State

Depe^.rtment, 0-2, O.N.I. and A-2. Thu scrotary of the

Planning Committee will bo the chairman of the Working

Committve. Thu chairman of the Committ.u will consult the

C.-.G. coordinator on thu Planning Cummitteu whenover nocca-

eury to sccuro assistancu of the Cuntra+l Intelligence. Group

on probleins confronting the Committz.e. Whun appropri3tu,
the C.I.0. coordinator will muot with the Committoe.

b. The Working Committ.u will cetablish and coordinate

a e'stfm to compile . digc.at of all types of faotuel stra-
tgic intlligenco on the U.S.S.R. This digus.t shall be

known as Strategic Int.lligncu Digest (S.I..).- Facilitis

of the. member agBncies will, b utilized to the maximum extnt.

Thc Commtta will eatablish its own methods of operation.

c. Copios of S.I.D. will bu distributed to member

agancics and the C.I.G. only. Strategic Intulligcnc

Estimat,s (S.IE.), based on the S.I.D., will bu prepared-

by mambur aguncios *ndividually as rcquired to moot their
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own noods and also whenever reqduetod by the Dirootor of

Central Intelligence. All estimates preparod by member '

- agencios will be furnished, the C.I.0. Whenever tho national

intoroat requires it, estimates will be prepared by the

C.*I.. 

d. Thes Assistant Chief of Staff, 0-2, W.D.G.S., will

provide office space and othor neoessary facilities for the

Working Committoa in the Pontagon Building.

5. Each member of the Intelligence Advisory Board will

furnish the namo of his representative on the Planning Com-

mittoc to the Director of Contral Intelligonce. These repre-

aentativos will be responsible for furnishing the lists of

personnol authorized to work in or help the Working Committee.

6. a. Tho classification of this project shall bo TOP SECRET.

Tho groetoat care will be taken to maintain the security of

the existone of the operation.

b. Accosa to Government agencibs other than those par-

ticipating in the project will be arranged by C.I.Q. Ropre-

sentation on the Working Committoe from additional Govern-

ment egencies will be approved first by the Planning Com-

mittoo,
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